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School context 

The Taunton Academy is a smaller than average size 11-16 secondary school. There are 657 students on roll, with 
numbers set to rise. The academy opened in September 2010, being re-brokered 2015, sponsored by the Richard 

Huish Trust. A local advisory board has delegated powers to oversee the school. Over the last two years there have 
been major changes to the staffing structure. The headteacher, all three deputy heads, one an RE specialist,  and all 

five middle leaders have been appointed since January 2016. The majority of students are from a White British 
heritage. The number of students claiming free school meals is above the national average, as is the number with 

special educational needs and/or disabilities. Students enter the academy in Year 7 with levels of attainment below 
national expectations. GCSE results in 2017 showed a significant rise in student attainment. 
 

The distinctiveness and effectiveness of Taunton Academy as a Church of England school are 

satisfactory  

 Staff model Christian principles in their relationships with children and families, and in their determination to 
raise standards of teaching and learning.   

 Assemblies are inspiring and recognised to play an important part in the spiritual, moral, social and cultural 

development of the school community. 

 The school fosters positive relationships based on a well-developed understanding of its core values. 

However, these values are not fully embraced in their Christian context. 

 Religious education (RE) is an improving area which makes a valuable contribution to the school’s Christian 

ethos. 
 

Areas to improve 

 Revisit the academy’s statement of vision and values to enable the whole school community to more fully 

embrace the way in which Christian teaching links to the policies and practices of the academy. 

 Work with local clergy and the pastors team to find new ways of providing chaplaincy services so that 

pastoral and spiritual support previously available can be re-established. 

 Develop planning and evaluation procedures for collective worship so it provides opportunities for 
discernibly Christian worship created around themes that promote spiritual development and social action.   
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The school, through its distinctive Christian character, is satisfactory  

at meeting the needs of all learners 

The school’s vision of ‘life in all its fullness’ and its distinctive values make a significant impact on the achievement, 

personal development and wellbeing of learners at the Taunton Academy. The school serves a disadvantaged 
community and its values represent a vital dimension of the way it provides for the needs of all students. These 

values are in evidence throughout the school and students have a strong understanding of the way in which they 
underpin important guidelines for behaviour. However, in its journey of improvement too little attention has been 

afforded to embedding a clear understanding of how and why these values have a distinctively Christian significance. 
Students confidently articulate their appreciation of the school’s valuing ethos which affords them freedom of 
expression and encourages respectful relationships amongst members of the whole academy. Students report that 

the school’s values help them to learn and behave better  
The school’s recent improvement in exam results has been significantly driven by the exceptional care and 

commitment which staff have invested in the wellbeing and progress of students. The school’s pastoral team is 
comprised of non-teaching staff, with each member attached to a specific year group. These skilled professionals are 

given time to build valuable relationships with students. They also participate fully in the multi-agency approach that 
the academy values so highly, supporting students and their families, and sometimes even intervening over issues 
such as housing needs.  

Mentoring schemes have been shown to bring about real improvements in attendance, punctuality and behaviour, 
with Year 11 students responding particularly well, as evidenced through improved exam performance. The 

investment made in the Raising Aspirations mentoring programme, a five year scheme which pairs 67 students with 
adults from businesses, church organisations and charities, has made a significant impact on student attitudes. 

Opportunities for the spiritual, moral, social and cultural development of students can be found throughout the 
school community. Staff share a commitment to the ethic of holistic education, where personal wellbeing is valued in 

tandem with academic progress. They show considerable skill in creating opportunities for enquiry-led learning, 
where new ways of thinking are opened-up to challenge perceptions and encourage constructive debate.  
The RE curriculum is developing under new leadership, and students value the way it gives them detailed 

understanding of the major world religions, including Christianity, as well as non-religious worldviews. They also 
enjoy the way it gives them opportunities to express their own perspectives on important issues. RE contributes 

significantly to the ethos of the school, with students being encouraged to consider big questions and not to be 
afraid of nuanced answers which require evaluative, intelligent interpretation. 

The last inspection set as one of the school’s development targets to ensure that the local and wider community has 
a greater awareness and understanding of the academy’s Christian ethos and core values. This has, in part been met, 
through the increased involvement from the team of school pastors, and the significant success of the mentoring 

schemes which have impacted on how the community understands the way the school lives out its core values. 

The impact of collective worship on the school community is satisfactory 

School assemblies play an important part in life at the Taunton Academy, with each year group gathering once a 
week in the school hall. Assemblies are well managed and led by school leaders, and student engagement is strong. 

They follow a programme which is set out for the whole year, and which seeks to explore the school’s values 
through key themes, marking specific events in the calendar where relevant. In each assembly, time is set aside for 
students to reflect on ideas and issues raised, giving opportunities for them to form their own spiritual perspectives 

on the topics raised. A focus on Advent and Easter form part of the year plan, but there is no specific reference to 
the development of a Christian understanding of the person of Jesus Christ or the Trinity. Planning documents make 

no specific reference to the way assemblies will help students gain an understanding of the school’s distinctively 
Christian character. The school chaplain clearly played an important role in this part of school life, often leading 

prayers and providing a Christian focus in assemblies. He left the school at the end of the last academic year and the 
school is currently exploring ways in which it can draw a distinctively Christian dimension into its collective worship. 
Constructive relationships are being developed between the school and leaders in the local Christian community 

and these have the potential to make a positive impact on the school’s collective worship. 
Students say they enjoy the opportunity to reflect and pray in collective worship, and they like the fact that, through 

assemblies, an understanding of religion and beliefs is shown to have a significant place in the life of the school. They 
value the way that skilled leaders offer opportunities for them to make a spiritual response in the manner that they 

choose, depending on their beliefs. They also appreciate the way assemblies often raise challenging questions about 
current issues or events leading to the development of their own aspirations. Parents also value the way assemblies 
provide opportunities for deeper reflection and prayer.  

Leaders monitor collective worship through their daily observation of assemblies, feeding back insights to inform 
future planning. However, there are insufficient systems in place for this to be seen to be making any consistent or 

significant impact.  
The last inspection set an improvement focus for students to take a greater role in the leadership of collective 
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worship. This has been met in part, where prefects, student leaders and tutor groups have worked with the chaplain 
to deliver acts of worship in various contexts.  

The effectiveness of the religious education is satisfactory 

Students and parents view RE at the Taunton Academy as an inspiring subject and it clearly makes an important 
contribution to spiritual development of learners. GCSE results in RE in summer 2017 were outstanding. However, 

due to difficulties in recruiting suitable subject teachers and leaders, RE is not a curriculum area that has been 
prospering in recent years. The school has shown commitment to the importance of religious studies as a GCSE 

subject, but, as an option choice it has failed to effectively draw students over the last two years, with very small 
groups now running in Year 10 and 11. The appointment of a well-qualified and innovative RE subject leader in 

September 2017 points towards RE being put onto a firmer foundation. This can be seen to be having an impact on 
the way non-specialist staff are being supported in teaching the subject. 
The establishment of an ‘I-wonder’ club, the developing use of the RE room as a sanctuary space and the regular 

visits from a specialist story-teller all point towards a rapid increase in the subject’s profile and status. Students say 
they enjoy having the opportunity to learn about diverse religions and share their own opinions about matters of 

ethics and belief. In discussion, they engaged in a well-informed conversation about whether Jesus could be said to 
have been a historical figure, or whether the real differences of opinion about Jesus are due to a disagreement about 

his status as a miracle-worker and divine figure. The new subject leader demonstrates a firm understanding of the 
significance of active learning in RE, utilising question and answer techniques in an enquiry-led context. 

The school is aware that work needs to be done to develop suitable assessment processes, in line with whole 
school approaches.  
The last inspection set the improvement of teaching and learning in RE as a development target. Given the staffing 

difficulties the school has been through, the appointment of a well-regarded subject lead can be said to have gone 
some way to meeting this requirement.  

The effectiveness of the leadership and management of the school as a church school is satisfactory 

Leaders at the Taunton Academy have shown exceptional skill in guiding the academy out of a sustained period of 
turbulence. They have held a firm focus on the need to raise standards, with significant improvements being made in 

teaching and learning. They demonstrate a clear vision which places student wellbeing at the centre of everything 
the school does, exemplifying kindness and compassion.  The entire leadership team have been in post for less than 

two years, but they have quickly gained the respect of the school community. The high standards they have set are 
building a firm foundation for the achievement of all at the academy. Students see school leaders as fair-minded and 

approachable, and believe the school supports their aspirations for high achievement.  
Since being re-brokered into the Richard Huish Trust in 2015, the school has been on a rapid path to renewal, 

guided by the Trust’s vision to promote inclusivity, equality and mutual respect. However, evidence shows that the 
academy has embarked on this journey without fully embracing its Christian foundation. With so many other 
pressing priorities, the school is yet to fully explore an understanding of its Christian character. Plans are being 

enacted that will increase the presence of Christian voices at trust director level and on the school governance 
team. This involves representatives from both the Diocese of Bath and Wells and the local team of school pastors. 

Effective systems that enable leaders and governors to evaluate the school’s Christian ethos and practice are yet to 
be established. 

The school is rightly proud of the work of the former chaplain who left his role at the end of the last academic year. 
He provided leadership and support systems in a wide variety of areas relating to the schools’ ethos and community 
life. The chaplaincy was widely used by students as a drop-in centre, providing them with a sanctuary and a safe 

space for prayer. The school is currently considering how best to replace this important role and school leaders are 
in discussions with staff, local clergy and the team of school pastors to explore ways in which chaplaincy services can 

be restored. In the meantime the RE leader offers this support to students. 
The school is committed to offering high quality professional development to staff, but there is no apparent 

provision to prepare teachers to become future leaders in church schools.  
The provision for RE falls short of the expectations set out in the Church of England’s Statement of Entitlement for 
RE. Collective worship cannot be said to reflect the requirements set out in the academy’s funding agreement. 
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