
 
 

Frequently Asked Questions 
 

1. What does the ‘Serious Weakness’ category mean? 
This judgement is given by OFSTED when they have identified concerns about current 
standards in a school. However, differently to ‘Special Measures’, OFSTED has confidence 
in the fact that the school understands where and how it needs to improve, and that it has 
the capacity (i.e. effectively the leadership and management) to bring about these 
improvements. 
The academy will be assigned an HMI (Her Majesty’s Inspector) who will work closely with 
the school, its leadership team, Governors, staff and students. Initially, they will approve an 
action plan and make sure it is fit for purpose. We have already had an indication from the 
inspection team that the current academy improvement plan accurately describes what is 
needed. The assigned HMI will then carry out a series of monitoring visits, usually once a 
term for the next 18 months. At the end of the 18 month period, the school will be subject 
to another full Ofsted Inspection. However, if the HMI feels the academy has made 
significant progress, that it is embedded, and is having a positive impact on the progress of 
the students, they can trigger an earlier full inspection.  
 

2. How will the Action Plan be communicated to us and how can we feedback? 
After the publication of the Ofsted Report, the school has 10 days to formalise its action 
plan. Once this has been agreed with the HMI, it will be shared with you through email. The 
Head teacher will ask for any feedback to be sent directly to her. 
 

3. How will the progress the academy is making be communicated to us? 
After each monitoring visit, the HMI will write a short report describing the academy’s 
progress. Copies of this report will be emailed home to you and also put on the academy’s 
website.  
 

4. How long can the School be expected to remain in ‘Serious Weakness’? 
The maximum time before a full inspection must take place is 18 months. We fully 
anticipate being ready to come out of the ‘Serious Weakness’ category around the 12 
month mark and would plan to come out to ‘Good’, by-passing the ‘Requires Improvement’ 
category altogether.  
  

5. Will Richard Huish continue to support the academy? 
The Richard Huish Trust has had much involvement in bringing the school to the place 
where it can function as an effective provision. With its continued support and expertise, 
The Taunton Academy is well placed to become an excellent educational provision. The 
Trust has no intention of stopping or reducing its support for the Taunton Academy. 
 

6. Will there be further staffing changes? 
There are no plans to change the leadership team. The report makes many very positive 
references to the Head teacher and she is fully committed to driving standards and 
improving the provision for the young people at the academy. Her newly appointed senior 
and middle leadership team are also mentioned favourably in the report.  
As is completely normal in circumstances such as these, there has been considerable staff 
turnover. It is anticipated that this will now slow down, as systems, structures and 



expectations embed. Getting and keeping the right staff remains one of highest priorities 
for the academy. 
 

7. What does this mean for my child who is in Year 11?  
We have already put in place significant measures to ensure that this year’s Year 11 can 
achieve everything they are capable of and more. As a result we are expecting much 
improved results from the students this year. For example we have put in place: 

 a comprehensive mentoring programme;  

 personalised interventions for students at all levels; 

 revision classes every evening after school and most lunchtimes;  

 evening school;  

 a series of Mock exams and Pre-Public exams that will check progress;  

 the opportunity for all students to complete ECDL exams to boost their CV of 
qualifications. 

 
8. My child is really bright. Would s/he do better at another school? 

Ofsted say that ‘The most able pupils make progress which is in line with the National 
average overall’. The progress of all ‘groups’ of students is not yet consistently good enough 
across the academy.  However, systems for tracking and monitoring the progress of these 
‘groups’ of students are now in place. This means we are able to assess accurately all 
students’ progress and intervene to ensure all students are on track to make expected 
progress or better. 
 

9. There are so many good things being done – why couldn’t Ofsted recognise that? 
Ofsted have to follow a strict Framework in order to ensure transparency, fairness and 
public accountability. However, what this does is limit the ability for the inspection team to 
deviate from this reporting to recognise other good things that they might see. In the 
narrative of our inspection report a number of significant positives are identified and it also 
clearly recognises that the academy is well placed to improve. However, we all recognise 
that there is still some way to go before the positive things in place actually have impact 
that is measurable to Ofsted. 
 

10. What can we do to help? 
Your support is welcome and your help is required if we are to improve the school. 
Particularly in the following areas: 
Attendance: The inspectors have challenged us to rapidly improve the attendance of 
children. You can help us by ensuring children attend school every day and stressing at 
home the benefits of education for all.  
Raising the profile of learning: You can help by ensuring children have a calm space to do 
homework and by talking to them about what they have learnt at the end of each day. This 
will significantly help them to value and retain their learning better. 
Progress Evenings: These occasions are key to understanding your child’s progress and 
what he/she needs to do to improve. Perhaps more importantly it is an opportunity to 
discuss what you can do as a parent/carer to help. If you cannot attend, please contact your 
child’s Tutor who will arrange another opportunity for this discussion. 
 

If you have a question about something that hasn’t been covered here, please do not 
hesitate to contact us. 


